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Agenda

Welcome

Capital Planning (8:00-10:30 a.m.)

The Enrollment Picture

2015 Ad Hoc Facilities Subcommittee Recommendations
Land Acquisition

Tax Rate Analysis

Timelines
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Discussion

Board Development
a. District strategic planning 18 month timeline
b. Board meeting planning
i. How can presentations best meet board needs?
ii. Other thoughts
c. Outside meetings for board members
i. Updates on outside meetings (WSSDA committees, etc.)
ii. Best ways to keep other board members connected
d. Discussion



